2023 Habersham County Board of Commissioners Planning Retreat

Schedule of Topics

Common Grounds Cornelia
643 Irvin St, Cornelia, GA 30531
Friday, January 27, 2023

Session | Start Time | End Time Topic/Activity Moderator/Presenter

8:00 8:30 Breakfast n/a

1 8:30 8:45 Welcome, Introductions, Role of the Facilitator, Agenda Review LeaderGov

2 8:45 9:45 Landfill Needs & Challenges Laurie Church & Brant Lane (HHNT)
9:45 10:00 Break n/a

3 10:00 10:30 Budget and Financial Overview Tim Sims

4 10:30 11:30 Jail Needs Assessment Murray Kogod

5 11:30 12:30 Working Lunch: Leadership Development & Vision Statement LeaderGov

6 12:30 1:30 Fire Department Needs & Challenges Jeff Adams

7 1:30 2:00 Comprehensive Plan Development Process Overview Mike Beecham

8 2:00 2:30 Capital Project Funding Tim Sims & Alicia Vaughn
2:30 2:45 Break n/a

9 2:45 3:00 Hospital Updates Alicia Vaughn

10 3:00 3:30 Strategic Planning LeaderGov

11 3:30 4:15 Capital Projects Jerry Baggett

12 4:15 5:00 Open Discussion/Adjourn n/a




